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Safety belt use rising among men and youngsters 


ncreased use of safety belts is saving lives and 

bringing new federal funding to Oregon. 

A summer safety belt observed use study just 
released shows higher use rates than last year, 
particularly among males and young children. 

“We targeted those two groups with our infor- 
mation and education programs this past year,” 
said Carla Levinski, Occupant Protection program 
manager with the Transportation Safety Division. 
“Their numbers jumped even higher than we 
expected.” 

According to the survey, 83 percent of male 
drivers were buckled up, compared to 91 percent of 
female drivers. The presence of child safety seats 
climbed from 59 percent last year to 65 percent this 
year. 

The study found that 88 percent of all vehicle 
occupants wore safety belts — up one percent from 
last year. 

“That’s an amazing number when you consider 
that only 50 percent of Oregonians wore belts 10 
years ago before passage of the safety belt ballot 
measure,’ Levinski said. 

The results keep Oregon among the top safety 
belt use states in the nation. Oregon tied N. Caro- 
lina for third place behind California and New 
Mexico. 


Levinski credits safety belt use with helping to 
reduce the number of people killed and injured in 
traffic crashes. 

“Even with substantial growth in the number of 
miles traveled, the rate of injury and death per 
miles traveled is dropping,’ she said. “Injuries and 
deaths from crashes related to speed and DUII are 
fairly constant during recent years, so I think safety 
belts are making the difference,” she concluded. 

Oregon’s high belt use rate brought an extra $1.4 
million in federal safety funds to the state for the 
current year’s budget. About $350,000 will be used 
for occupant protection programs. 

“The federal government has determined that 
high belt use saves them money in medical ex- 
penses,’ she said. They share some of the savings 
with the states. 

Some of the extra funds will pay for more 
overtime law enforcement for specific safety belt 
patrols. Some funds will allow Oregon State Police 
to purchase child safety seats for low income 
families. And new funds will pay for more child 
passenger education, since 35 percent of children 
are riding in cars without approved safety seats. 

For more information, call Levinski at 503/986- 
4199. (Written by Monte Turner, modal information 
representative, 503/986-4180.) VW 


New bear promotes safety belt use 


Some ODOT staff members can bear-ly contain their 
excitement about the addition of a new tool to increase safety 
belt use — particularly among children. 

A new Buckle Bear costume ts available for use in safety 
events. When not in circulation, the bear hibernates in a closet 
of the ODOT Library and Information Resource Center. The 
new costume replaces an older one that was becoming a little, 
um... thread-bear. It was obtained through the National 
Center for Injury Prevention. 

Schools and law enforcement agencies are among frequent 
users of the costume. To reserve Buckle Bear as one of the 
“bear” essentials of an event, contact Shannon Gilkison 
through the state e-mail system or call 503/986-3279. 


Divisions prepare for teen driver law changes 


If you're under 18 and getting your license 
for the first time after March 1,2000, youmust 
meet the following requirements: — > f° 


A GUIDE TO THE NEW LAWS ON 


TEEN 
DRIVING 


Effective March i, 2000 


1. You must have had 
an Oregon instruction 
permit for at least 
six months, AND... 


2. You must be able to certify 
that you have at least 50 hours 
of supervised driving practice* 


3. You need to either- 
(a) Complete an approved driver , 
training course... 
2 OR= 
(b) Complete an additional 
50 hours of supervised 
driving practice.” 


™ The supervising driver must be someone who is at least 
21 years old and has had a valid driver license for at least three years 
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For the first year after you get your license, you can't 
drive between midnight and 5:00 a.m. unless you are 
\ Ye. driving between home and work; 
\ b. driving between home and a school event 


(for which there is no other transportation available) 
c. driving for employment purposes; or 


d, accompanied by a licensed driver who is 
at least 25 years old. 
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~ Another successful summer construc- 
tion season comes to an end. 
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he Transportation Safety and Motor Vehicles 

divisions are preparing to implement legisla- 
tion that will affect nearly every teen driver in the 
state. 

“The Legislature made significant changes in the 
driver license process for young people, including 
the first link to driver education,” said Troy Costales, 
Transportation Safety Division manager. 

He said legislators were concerned that teen 
traffic deaths jumped 50 percent in the last five years 
with 70 killed in 1998. Oregon drivers age 19 and 
under are twice as likely to be involved in fatal and 
injury crashes than other drivers. 

The new laws take effect March 1, 2000. They 


=) require anyone under 18 to prepare for obtaining a 


license by: 


> Holding an instruction permit for six 
months. 

> Obtaining at least 50 hours of driving 
experience supervised by a licensed driver 
who is at least 21. 

> Completing a driver training course or 
certifying another 50 hours of driving 
experience. 


After March 1, provisional licenses will restrict the 


i age and number of passengers that a driver under 18 
_ may have in a vehicle as well as the nighttime hours 


when the teenager may drive. 


Human Resources supports ODOT 
mission and goals. 
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The new laws also transfer responsibility for 
statewide driver education from the Department of 
Education to the Transportation Safety Division on 
March 1. 

To implement the new laws, the Transportation 
Safety Division will form task forces to work on 
specific issues and will hold public meetings during 
the next few weeks. Task forces will recommend 
general operating principles and suggest methods for 
smoothly implementing the changes, Costales said. 

A member of the Oregon Transportation Safety 
Committee will chair each task force, which also will 
consist of staff from the Transportation Safety and 
Motor Vehicles divisions. Other members will include 
representatives of driver education providers and 
subject experts. The task force topics will be: driver 
education curriculum, driver education instructor 
standards, operational aspects of implementing the 
new laws and communications issues. 

A related law passed by the Legislature requires 
people under 18 to be enrolled as a student to 
maintain their license beginning next fall. Another 
law increases the amount allocated from driver license 
fees for driver training from $2 to $3. Providers of 
driver education receive $150 for every student 
completing the course. Since more students are taking 
courses, the fund has been inadequate to cover 
program costs. (Written by Monte Turner, modal 
information representative, 503/986-4180.) W 


Gilbert places at Challenge 
Competition. 


The first storms have hit bringing winds, rain, coastal high waters and mountain snows. One week 
were marveling at the sunny and dry fall weather, and the next week the McKenzie Pass is closed 
for the winter. Just one example of how Oregon’s weather can keep road crews and motorists on 
their toes. When motorists head out for a winter drive, they need to be ready for the unexpected. 
The best way to make it to your destination is to prepare and be aware. 


Preparing for the trips ahead 


DOT and the Oregon 

State Police suggest 
carrying several essential 
items in your car, including, 
flares, first-aid kit, flashlight, 
matches, battery cables, jack, 
blanket, ice scraper, snack 
food and water, pocket knife 
and small shovel. 

Drivers also can prepare 
themselves by following 
some simple tips. 

>» Allow extra time for 

your trip. 

» Don’t travel alone 

whenever possible. 

>» Tell someone where 
you are going and 
when you'll arrive. 

Be alert, rested and sober. 

Keep your gas tank at least half full. 
Always buckle your safety belt and see 
that others do, too. 

> Carry the appropriate traction devices. 

> Watch out for curves that are shaded, 

and ice on bridges. Adjust your speed 
accordingly. 

> Keep the proper distance between your 

vehicle and others. 

» Drive with your lights on for safety. 

>» Watch for changing conditions. 

Motorists need to be aware of their sur- 
roundings any time they are behind the wheel, 
but especially during the winter. Fog, snow, ice, 
standing water and other changing conditions 
can turn a familiar drive into a potentially 
dangerous one. 
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ODOT’S Winter Maintenance Academy trains employees in snow removal. 


Power outages may darken the streetlights as 
well as traffic signals. According to the Oregon 
Drivers Manual, you should treat a darkened 
traffic signal or flashing red as an all-way stop. That 
means you should come to a full stop, look left and 
right, then if there is no other traffic and no 
pedestrians, drive cautiously through the intersec- 
tion. If there is other traffic, common courtesy 
requires that the driver who stops first should go 
first. If in doubt, yield to the driver on the right. 
The most important thing to remember is to be 
careful. Never insist on the right of way at the risk 
of a collision. 

ODOT and the State Police will do their part to 
keep roads open and safe during the winter 
months. Motorists will help us out by being 
prepared for driving and aware of what is going 
on. Together we can ensure that you arrive alive. V 


Options include staying at home 


Vee won't find Oregon’s best drivers behind 
the wheel during a winter storm. They 
know planning ahead helps avoid unnecessary 
travel as well as the injuries and fatalities that 
stem from driving in bad weather. 

Being a good driver sometimes means 
staying off the road. And the first line of 
protection for drivers is to keep posted on 
weather conditions in the surrounding area 
through television, radio, newspapers and the 
Internet. A few hours of warning can be the 
key to avoiding being caught in a storm, or at 
least being better prepared to cope with it. 

Determine if you are going to stay put 
during the storm or if you will be staying with 
a friend or relative. Let those close to you know 
where you are going to be. If you live in a rural 
area, make sure you can survive at home for at 
least a week in case weather conditions isolate 
you and make it impossible for you to leave. 

During the winter months, stock up on 
non-perishable foods that may be served 
without refrigeration or heating in case the 
power goes out. Your regular supplies may be 
curtailed by storm conditions. Maintaining a 
well-stocked pantry also helps prevent needless 
short trips, such as late-night excursions to a 


=~ neighborhood convenience store. 
Remember to keep a good supply of the follow- 
ing items at home. 
> Extra water and food (include non- 
perishable items such as dried fruits and 
cereal bars). 
> Manual can opener. 
>» Essential prescription medications and 
baby items (diapers, milk, baby wipes). 
>» Flashlight and extra batteries. 
> Emergency heating source (fireplace, 
wood stove). 
> Fire extinguisher (A-B-C type) and 
smoke detector. 
P Portable, battery-operated radio and 
extra batteries. 
> First aid kit. 
> Extra blankets and sleeping bags. W 


Headlights — 
so others can 
see you 


T ry driving with your low-beam headlights 
on during the daytime to help make your 
vehicle more visible to other drivers. 

“When natural light is low, such as dawn or 
dusk or when it’s raining, cloudy or snowing, your 
vehicle’s visibility will be improved significantly if 
you have your low-beam headlights on,” according 
to Wayne Ivie of the Transportation Safety Divi- 
sion. 

“Lights also can be valuable when there is little 
contrast between the color of a vehicle and that of 
its background, such as a lightly colored car against 
snow or a green car against foliage,” he said. 

Small cars are harder to see at a distance, too, 
he said. 

Improved visibility can help prevent various 
accidents, such as head-on collisions and side- 
swipes as well as collisions with pedestrians and 
cyclists, Ivie said. 

Tests conducted by the Society of Automotive 
Engineers determined that without lights, drivers 
detect oncoming cars when they are 2,074 feet 
away. With headlights on, the average visibility 
distance increased to 4,720 feet. W 


Steer clear of 
black ice 


Ae well as the usual standing water or snow, 
another hazardous situation that travelers 
need to watch for is black ice. 

Black ice on the roadways can be difficult to 
see. Pay attention to a change in color or a 
change in the reflectivity of the pavement 
surface. If the road surface is wet and then looks 


B dry, it could be black ice. Also, a sparkling road 


surface could be either frost or black ice. 

“The best way to deal with black ice is to 
anticipate where you have a likelihood of 
encountering it, such as on shady curves or 
bridges, then slow down and drive accordingly,’ 
said Mike Hovde, senior motor carrier enforce- 
ment officer in La Grande. 

Hovde also recommends slowing down on 
dry pavement before entering what could be a 
slippery area. If it’s too late to properly slow 
down, do not make any sudden changes or 
maneuvers, and gradually use the brakes. If you 
find yourself on black ice and losing control, 
steer into the direction of the skid. Do not use 
cruise control if there is even a remote possibil- 
ity of encountering black ice, frost or snow. W 


Check road and weather conditions 
before you travel. You can get the 
most recent conditions from ODOT’s 


Travel Advisor, www.odot.stafe.or.us/ 
travel/ or call 800/977-6368 inside 
Oregon, or 503/588-2941 from 
outside the state.¥ 


Despite a wet spring and a late 
summer, ODOT wrapped up 
another successful construction 
season. 

“Motorists really saw their gas 
tax dollars at work,” said ODOT 
Director Grace Crunican. “These 
projects provide a smoother, safer 
ride for the traveling public.” 

Take a look at the summaries 
of a few of the many construction 
projects worked on this summer. 


Community 
celebrates West 
Salem project 


DOT invited neighborhood residents to 

an event Oct. 27 marking the completion 
of the Wallace Road (Oregon 221) project 
between Orchard Heights and Michigan Lane 
in West Salem. The $9.8 million project 
included widening an existing two-lane rural 
road to a four-lane urban thoroughfare with 
separated roadways and a raised median. W 


Warm Springs 
River Bridge 


fie ee the Warm Springs River Bridge 
on U.S. 26 on the Warm Springs Reserva- 
tion was a juggling act. Because of sensitive 
habitat, the new bridge had to be built in the 
same spot as the existing bridge. However, the 
existing bridge couldn’t be removed because it 
_ was still in use. 

Construction began in January 1998 with the 
removal of one side of the bridge, and the installa- 
tion of a traffic signal to control one-way traffic 
across the remaining span. When the west side of 
the new bridge was completed, traffic was shifted 
onto it and the rest of the old bridge was removed. 

The Dalles project office worked closely with 
Ross Brothers Contractors and the Confederated 
Tribes of Warm Springs to minimize the impact 
on the stream and surrounding riparian area. The 
project has been recognized by the Federal High- 
way Administration for its partnering efforts. 

The $2.2 million project opened to two-way 
traffic in November 1998, and was completed 
Aug. 2, 1999. W 


Interstate 84 


DALES is now finished on a massive project 
to widen Interstate 84 between N.E. 
223" Avenue and N.E. Marine Drive. The 
three-year, $29 million, modernization project 
also included the revamping of the N.E. 238" 
Drive/Wood Village Interchange and convert- 
ing the Troutdale Interchange into a one-way 
couplet. 

One of the main features of this upgrade is 
the new Wood Village Interchange, which 
includes a new overpass. This new structure 
eliminates the at-grade crossing of the Union 
Pacific railroad tracks for vehicle traffic. The 
former crossing resulted in long traffic back- 


Interstate 5 


fter repeatedly being deferred for the 

past 12 years, the project to paint the 
northbound span of the Interstate Bridge 
finally got underway last May. The $17 mill- 
ion job is the first time a fresh coat of paint 
has been applied to the structure since 1966. 

A major component of the project’s cost 
is keeping the present lead-based paint, 
once it’s removed by sandblasting, from 
contaminating the environment. That 
explains the cocoon-like encapsulation 
structures on the 1917 vintage bridge, which 
are the most visible part of the project. 

Three major construction projects on 
Interstate 5 are still underway in southern 
Oregon. The Myrtle Creek-to-Canyonville 
project is running ahead of its scheduled 
October 2000 completion date. The $13.7 
million project, which began in November 
1998, entails remodeling 13 freeway bridges, 
repaving more than 11 miles of the interstate, 
and installing signs and lights above the 
Myrtle Creek curves. 

The Evans Creek-to-Rock Point project is 
scheduled for completion this December. The 
$7.75 million project includes improvements to 
current structures as well as grading and paving. 


U.S. 101 Smith 
River and 
Spencer Creek 
bridges 


L ater this month, south coast travelers will 
start crossing the new Smith River Bridge, 
located on the Oregon Coast Highway less than 
a mile north of Reedsport. The two-lane bridge 
replaces the original 1,600-foot wood structure 
built in 1936. Removal of the old structure, 
which is being replaced due to age and poor 
level of service, begins this winter. The project, 
estimated to cost $13.1 million, is ahead of 
schedule with the completion date moved from 
Jan. 31, 2001 to Aug. 31, 2000. 

The Spencer Creek Bridge “hustle-up” 
project at Beverly Beach entailed construction 
of an emergency bypass bridge after an inten- 
sive load rating inspection determined the 
existing bridge could not withstand further use 
by heavy commercial trucks. ODOT designed 
the temporary structure, solicited bids, selected 
the contractor, built the structure and con- 
ducted a public involvement and information 
program all within four months. The tempo- 
rary structure opened to traffic on Sept. 20. V 


ups, sometimes back onto the eastbound 
freeway, when a train occupied the crossing. 

In eastern Oregon, the Emigrant Hill-to- 
Poverty Flats project and the Ontario East 
Idaho Avenue Interchange, both along Inter- 
state 84, topped the list of work accomplished 
this year. Construction from Emigrant Hill to 
Poverty Flats Road began in the spring of 1997. 
As a result of work that wrapped up this fall, 
the westbound lanes now have one asphalt lane 
and one concrete lane. A third lane was added 
to the eastbound lanes, which now consists of 
three concrete lanes. This third lane will allow 
room for slower traffic to stay to the right 


The $7.3 million North Grants Pass-to-Depot 
Street project rehabilitates and improves struc- 
tures on I-5, including widening, rail replace- 
ment, new end panels, seismic retrofits and 
concrete overlays. The project is scheduled for 
completion in June 2000.¥ 


Grants Pass 
Couplet — 
Phase One 


he Sixth and Seventh Street Couplet 

project in downtown Grants Pass is 
nearing its halfway point. The $10.8 million 
project has two phases. The first, consisting of 
the south half of Sixth Street and the north 
half of Seventh Street, is close to completion. 
The second phase, beginning in May 2000, will 
complete construction on the remaining 
portions of the couplet. The project involves 
removing and replacing existing roadway, 
replacing curbs and sidewalks, installing ADA 
compliant ramps, and updating existing 
signage, drainage and landscaping. 

Grants Pass also is participating in the 
project with beautification efforts such as 
decorative landscaping, street lighting and 
sidewalk pavers. For more information on the 
project and construction photos, visit the 
project website at: www.odot.state.or.us/ 
region3public/6thAnd7th.htm VW 


while providing two lanes for other traffic to 
pass on the left. The estimated cost for the 
project is more than $18 million. 

The $8.3 million East Idaho Avenue Inter- 
change features increased clearance for freeway 
traffic to at least 18 feet 11 inches, additional 
turning lanes and traffic signals at the inter- 
change connections for safer access to the 
interstate. The work involved replacing the 
existing interchange structure, reconstructing 
and realigning the interchange ramps, and 
removing and replacing three sign bridge 
structures. Five new traffic signals were in- 
stalled where only two existed before. V 
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Human Resources — essenft 


Safety, Accountability, Efficiency and Customer Service 


DOT’s core values don’t happen on their 

own — it takes experienced, well-trained 
people to build and maintain Oregon’s transportation 
system and to keep it safe and livable. Human 
Resources is the bridge between the needs of the 
system and the performance, customer service and 
accountability the public demands. 

For example, between January and March 1999, 
ODOT maintenance crews installed 29,450 feet of 
guardrail; laid 6,700 tons of asphalt; safety striped 225 
miles of road; performed $4.4 million in snow 
plowing; and performed $2.7 million in emergency 
maintenance. The department oversaw completion of 
22 construction projects totaling $26 million. ODOT 
safety inspectors examined 608 state-owned bridges, 
3,368 rail cars, 6,045 trucks and drivers. Overall 


On the 
safe side 


S afety is one of ODOT’s core 
values, and we take our charge 
seriously,” said Kevin Alano, 
manager of Safety & Human 
Resource Development. 

“On-the-job injuries are costly, 
for both employees and our agency, 
and it takes all of us working 
together to reduce the risk of 
injury, Alano said. 

The safety team creates, evalu- 
ates and delivers training, and 
develops and implements policies 
and procedures. For ODOT Safety Manager 
Charlie Crawford, the reward for hard work 
comes in the form of fewer job-related injuries. 
Crawford credits a combination of employee 
training, management support and employee 
involvement for a 57 percent decrease in the 


productivity at DMV increased by 6.4 percent with a 
10 percent decline in cost per transaction. 

None of that happened by accident. ODOT 
achieved those accomplishments because of the 
quality and commitment of its work force — a work 
force recruited, trained and developed in a partner- 
ship among Human Resources and the agency’s 
divisions and regions. 

Providing ODOT with the right people to 
deliver the most “road for the buck” as safely 
and efficiently as possible is what Human 
Resources is all about. After all, no one has 
figured to date how to get the asphalt to pour 
itself or make roads safe by themselves. It takes 
engineers, maintenance workers, construction 
project managers, bridge inspectors, truck safety 


Charlie Crawford demonstrates lifting techniques to Support Services employees. 


number of musculoskeletal ailments (sprains, 
strains, and repetitive-motion injuries) at Sup- 
port Services over the last year. For more infor- 
mation about ODOT’s safety program, visit 
ODOT?’s Intranet site or contact your division or 
region safety manager. W 


Keeping us in the know — 


through training 


() regon leads the nation in promoting livable 
communities through innovative ap- 
proaches to transportation. This effect requires 
up-to-date knowledge and skills, not just in the 
traditional transportation area, but in land use, 
environmental science, community relations and 
many other disciplines. 

This is where training comes in. According to 
Lorrie Schaefer, ODOT training specialist, 
technology drives a lot of our training — but it is 
also conducted to solve problems and update 
employees on policy and procedure changes. 

In areas such as DMV, training is highly 
specialized because legislation and Administrative 
Rules affect much of the division’s work. 

“Every legislative session results in about three 
months of work for training modification or 
development,” says Training Specialist Michelle 
Kuchta. 

DMV management takes a service-oriented 
approach to training, and it was with that phi- 


losophy in mind that Kuchta created the Human 
Resource and Development Service Center. Based 
in Salem at DMV headquarters, the center is a 
fully equipped, self-serve and self-pace (mini) 
training facility. The only thing employees have to 
bring is a willingness to learn. They can select 
from dozens of videos or books from the lending 
library, or they can peruse the latest college 
catalogs. If they have 25-40 minutes to spare, they 
can use a touch-screen computer to complete a 
lesson on everything from telephone etiquette to 
team building. 

“Our goals are to make learning both fun and 
easily-accessible to employees, and the service 
center enables us to accomplish both,” says 
Kuchta. 

Schaefer suggests that employees and manag- 
ers discuss training needs on a yearly basis — this 
can take place during performance appraisals. 

“Employees must then follow through on their 
training commitment,” she says. W 


experts, rail inspectors, snowplow operators and 
many more to make Oregon’s transportation 
system work safely and efficiently. 

As ODOT moves ahead with its emphasis on 
intelligent transportation systems, community 
engagement, and better communications with its 
customers, Human Resources will play a vital role 
in recruiting, training and retaining a lean, 
efficient work force that can continue to get those 
jobs done. To do this as efficiently as possible 
takes not only engineering expertise but person- 
nel expertise as well, from recruiting, proper 
position classification, safety, training, good labor 
relations, and increasing employees’ understand- 
ing of the state system of benefits and responsi- 
bilities. W 


The right stuff — 
position 
Classifications 


t’s important that we perform the work we are 

hired to do. It is equally important that our 
position descriptions fairly represent the work we 
perform. ODOT’s classification staff works within an 
established classification plan that organizes the state’s 
large and diverse work force. 

Glenda Parrish, ODOT classification analyst, says 
the goal of her work is to make sure positions are 
comparable within ODOT and among agencies and 
bargaining groups. For example, an Office Specialist I 
should expect to perform similar job duties at any 
state department for which he or she works. As a rule, 
position descriptions are not reviewed unless part of 
a major classification study, so Parrish recommends 
employees and their managers review position 
descriptions together during performance appraisals. 
She adds that it is normal for employees to perform 
some work outside their job classification, which can 
be important developmental experience to qualify for 
promotional opportunities. If employees believe their 
work has changed significantly — by 50 percent or 
more — they should meet with their supervisors to 
review their job descriptions and work assignments. 

Employees can learn about major classification 
studies — such as the recent Highway Maintenance 
Study — by reading In the Loop, a periodic docu- 
ment e-mailed throughout ODOT. For more 
information about position classifications, contact 
Glenda Parrish at 503/986-3834. W 


Important Human 
Resource Services 
Information 


Jobline — 24 hours a day/seven days a week 
— call toll-free 800/233-1618 

Salem area — 503/986-3847 

TTY — Monday-Friday 8 a.m. to 5 p.m. 
— 503/986-3854 

On the Internet: www.oregonjobs.org 

Automated Application Hotline 503/986-4030 


ai support for ODOT’s mission 


Job fair pays off for ODOT and Abner Gallardo — 


one engineer's story 


n 1997, Abner Gallardo was about to graduate 

from the University of Washington with an 
engineering degree. He attended a job fair on 
campus and stopped at the ODOT recruitment 
booth to talk with then-recruiter Holly Winston 
about ODOT’s Graduate Professional Engineer 
(GPE) program. The promise of hands-on work 
and a challenging and creative work environment 
enticed Gallardo to apply for the 18-month 
program. He was accepted into the program, 
where he completed a nine-month stint in Region 
2’s Project Manager’s office, followed by a nine- 
month rotation in the Traffic Section. 

Today, 27 months after joining the program, 
Gallardo is a junior designer in ODOT’s Roadway 


Design section. He feels that 
walking up to the ODOT 
recruitment booth was a good 
investment in his future, as the 
GPE program gave him a “real 
world” perspective to round 
out his college coursework. 
After completing four years of 
related work experience, 
Gallardo is eligible to take the 
state’s PE exam, which he plans 
to take next year. For more 
information about ODOT’s 
GPE program, contact Kelli 
Vesper at 503/986-3850. W 


An efficient, productive and 
harmonious workplace — the goal 
of Employee & Labor Relations 


mployee Relations helps establish and main- 

tain a positive and productive work environ- 
ment for all who work at ODOT. Diane Phillips, 
Employee Relations manager, says the key to achiev- 
ing the desired work environment is through effective 
performance management that puts results first. In 
large part, that is accomplished through education 
and training to supervisors on sound management 
practices that include clear performance expectations, 
acknowledgement and addressing the “why” when 
those things are not met. Currently, Phillips and staff 
are improving the ADA compliance process, develop- 
ing a user-friendly performance management system 
for managers, and enhancing personnel practices 
training for new managers. 

The role of Labor Relations, headed by Taunie 

Murray, ODOT Labor Relations manager, is to 
represent management’s interests in bargaining and 


ODOT recruiters — in search of excellence 


(5 ood help is hard to find. This is 
especially true considering that 
Oregon’s unemployment rate is 5.6 
percent, and the competition is fierce 
among public and private sector employers 
for the best candidates, particularly for 
engineers and computer programmers. 
That is why ODOT recruiters are “out 
there,” competing to hire the best employ- 
ees possible. The recruiters attend a dozen 
or so career fairs annually — many of them 
on college campuses. 

“At the fairs we visit with potential 
employees, check out the competition, and 
tell the ODOT story,” says Sherry Lauer, 
ODOT recruitment analyst. 

Some who visit the ODOT booth are surprised to 
learn of the agency’s many advantages — like a 
quality work life, job opportunities, an employee- 
friendly atmosphere, good benefits and an outlet for 
those who thrive on public service. 

The work of recruiters extends far beyond career 
fairs, however. They advise and counsel managers on 


interpreting labor contracts with the two labor unions 
(OPEU and AEE) that represent ODOT’s work force. 
The staff’s goal is to establish and maintain a mutually 
respectful working relationship with the labor unions, 
their representatives and membership. The challenge 
comes in trying to manage conflicting interests, while 
maneuvering through a maze of policies, contracts, 
rules and labor laws. The reward comes in finding 
solutions to which most or all can agree. Preparations 
for new labor contracts begin about a year ahead of 
bargaining, and, while Human Resources manages the 
bargaining preparation process, it does not determine 
bargaining issues. Those decisions are made by 
management representatives of the agency’s business 
lines — and even those decisions must gain support 
by other members of the management bargaining 
team in order to move forward to bargaining with a 
union. V 


Recruiter Carol Jackson visits with students at a college job fair. 


recruitment strategies — from available outreach 
sources to the best methods for advertising posi- 
tions. Most applicants learn about ODOT job 
openings through the newspaper, followed by the 
Internet, job fairs and word of mouth, says Lauer. 
Recruitment staff screen applications to ensure 
candidates meet minimum job requirements, and 


Junior Designer Abner Gallardo (left) and Senior Designer Carlos Rodriquez. 


The “benefits” of 
working at ODOT 


im McClure is the point person for benefits 
| eceiaes at ODOT. He helps new hires reduce 
the stress of tackling the (seemingly) dozens of 
new employee packet forms. He can walk you 
through the PERs retirement process, although he 
suggests you first visit the Human Resources 
Intranet site dedicated to the topic. One of his 
most used lines is, “It’s never too early to plan 
ahead.” In fact, McClure suggests that employees 
seriously consider retirement options about 10 
years before departing the agency. Because so 
much paperwork is involved with the retirement 
process, he appreciates about a month’s notice 
when employees finally decide to retire. In order 
to maximize health and retirement benefits, 
McClure suggests that employees know their 
benefit package well, and when in doubt, ask him. 
In case you have a benefits question or two, 
contact Jim McClure at 503/986-3841. W 


they provide advice and counsel to manag- 
ers on developing interview questions, 
conducting job interviews and checking 
references. 

While marketing the agency plays a role 
in recruitment efforts, the ultimate goal is to 
hire the best candidate for the job. 

“When a match is made and another 
good employee joins ODOT, everyone 
wins,” says Lauer. 

Competition among employers is highest 
these days for professional and high-tech 
positions. To compete, ODOT is “beefing 
up” its employment Web site and is placing 
recruitment ads on affirmative action 
Internet sites. Many times, it turns out that 
the best person for the job is an ODOT employee. 
That is why, Lauer suggests, employees should keep 
abreast of advances in their present jobs and those 
they aspire to. 

“Make sure your application is current, complete 
and error free,” she recommends. “Your application 
is your first impression — make it a good one.” W 
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Gilbert places sixth in truck 
inspection competition 


R usty Gilbert, a senior 


motor carrier enforcement 
officer from Cascade Locks, 
placed sixth overall in a recent 
international competition for 
truck safety inspectors. 

Gilbert represented Oregon 
at the International Challenge 
99 competition held in August 
in Tampa, Fla. He was one of 55 
inspectors from across the 
United States, Canada and 
Mexico who attended the 
International Challenge Com- 
petition. 

Competitors were judged as they conducted 
inspections of several types of commercial 
vehicles, including tractor semi-trailer, truck 
and trailer with a hazardous material cargo 
tank, and a motorcoach, as well as inspections 
of truck drivers. They also completed written 
examinations. 


Employee Safety & 


Training Corner 


Employee Safety & 
Risk Management News 

Caution! Caution!! Caution!!! Acting in 
the name of good public stewardship, 
ODOT crews have taken on directly paying 
for claims they receive from the general 
public and private companies. On the 
surface, this seems to be the “right thing to 
do.” But, it makes the individual employee 
who authorizes payment personally liable. 
DAS Risk Management represents and acts 
on ODOT’s behalf to process and pay 
claims. If a claim is denied, the individual 
employee can be held personally liable for 
the state funds paid out. If you receive a 
claim in your office, offer a response to the 
person or company filing the claim that it 
will be sent to Salem to be processed. There 
are occasional situations where you, on the 
scene, can correct the damage at zero cost, 
for example reinstalling a knocked over 
mailbox. Don’t hesitate to call Kevin Alano, 
Manager — Safety & Human Resource 
Development, 503/378-8929, or DAS Risk 
Management, 503/373-7475 (373-RISK) if 
you have questions! 


He won the privilege of representing 
Oregon by winning the Oregon Challenge 99 
Truck Inspection Competition held in Salem in 
April. Gilbert is a two-time winner of the 
Oregon Challenge, having also won in 1995. 
(Written by Mac McGowan, Motor Carrier 
information representative, 503/986-3451.) W 


Aeronautics programs fund 
airport improvements 


‘he Aeronautics Division has created a new 
airport pavement maintenance funding 
program and resurrected an old program that 
will help airport owners fund airport planning 
and improvement projects. 

The new pavement maintenance program 
will raise $1.3 million annually when fully 
implemented. It is funded by state aviation gas 
and jet fuel tax increases approved by the 1999 
Legislature. A total of $400,000 will be available 
for work at 24 airports statewide during next 
year’s construction season. The Aviation Advi- 
sory Committee recently approved the first 
year’s projects, which await final authorization 
by the Oregon Transportation Commission. 

The projects were prioritized using a pave- 
ment condition software program that has been 


Training News 

We're working hard to develop and refine 
Management, Employee Safety, and Admin- 
istrative Support Curriculas. Keep an eye 
out for future announcments from Human 
Resource Development on upcoming and 
exciting training services and products. 

Attention Professional Engineer & 
Fundamentals of Engineering Candidates 
— check out the PE & FE Exam Review 
Course information under our Training & 
Development Special Events page on the 
Human Resource Web site. 


used since the mid ’90s to monitor airport 
pavements in Oregon. Staff used the program to 
determine which airports had the most urgent 
pavement maintenance needs. 

The division also notified airport owners this 
month that $100,000 is available this year for the 
Financial Aid to Municipalities grant program. 
Aeronautics has offered similar grants in the 
past when funds were available. 

“Reestablishment of this grant program is 
possible because of savings in the division 
budget due to staff efficiencies,” said Ann Crook, 
interim Aeronautics manager. “We're happy to _ 
be able to pass this savings along to airports,” 
she said. (Written by Monte Turner, modal 
information representative, 503/986-4180.) W 


Upcoming events for Nov.-Dec. 1999: 
(dates subject to change, check the HR Web) 


New Employees & Managers 

New Employee Orientation 
LaGrande  Dec.14 

Salem Nov. 18 & Dec. 16 


Ethical Decision Making 


agencies competed in six different events 
Salem Nov. 18 & Dec. 16 


including scoop loader, grader, backhoe and 
truck/plow operation, tire chain mounting 


Personnel Practices for Managers 


and pre-trip check. Schmidgall scored the Salem Dec. 1 

maximum 500 points and had the lowest Bend Dec. 8 

elapsed time to win the event. He also placed Special Interest 

sixth in the chain-up event. Maintenance Academy 

Other top 10 finishers in individual events ae vem me ie ae 

included Jim Henney, Ashland; Les Gray, Tiga emer oC ech Sgro 
ee Bend Nov. 15 

McMinnville; and Don Tolman, Newberg Hi 

: ighway Safety Features 

in the chain event and Bert Fernandez, Perea Nov. 16 & 17 

Central Point; Bob Tolman and Henney in Tea He lrainer 

the Truck Plow event. Other ODOT Salem NowlG 

employees participating in the competition Lessons in Leadership 

included Borden Bennett, Prospect; Kenn Salem Nov. 17 

Biando, Central Point; Bob Burkett, Various Web classes 

Ashland; Jim Espenel, Government Camp; Salem Nov. & Dec. (check HR Web) 


New Inspector Orientation 
Roseburg Dec. 6 
Productive MicroStation 


Aaron Farance, Salem; Richard Gonsalves, 
Central Point; Les Gray, Prospect; Joe Kelly, 


John Schmidgall of the Salem Maintenance 
Crew displays the plaque and belt buckle he 
won for finishing first in the Backhoe Derby 
at the statewide Oregon Skills Demonstra- 
tion in Eugene. Seventy heavy equipment 
operators from city, county, state and federal 


Ashland; Troy Lindley, Salem; Pat Perry, 
Prospect; Delmer Sabrowski, Salem; Joe 
Schieman, Salem; Bob Smoot, Ashland; Jeff 
Sorenson, Salem; Doyle Summers, Ashland; 
Cale Tobias, Central Point; and Pete 
Villegas, Ashland. 


Portland Dec. 14 


For the latest employee safety & training 
information, check out the HR Web site at: 
http://intranet.odot.state.or.us/hr/ or call 

our central number at 503/378-6202. 


itions 


As of September. Compiled from Department of 
Administrative Services personnel data by Human 
Resource Program Services. 


Appointments 


James Almond, office specialist 2, Hillsboro. 

Gregory Apke, environmental program coordinator 2, 
Salem. 

Scott Asbell, highway maintenance specialist, Portland. 

Kenneth Baysinger, principal executive/manager A, 
Salem. 

Linda Bell-Uribe, administrative specialist 2, Salem. 

Malcolm Bellafronto, public information representa- 
tive 2, Salem. 

Bernard Bochsler, program technician 2, Salem. 

Billy Boyett, public service representative 4, White City. 

Robert Brenden, highway maintenance specialist, 
Portland. 

William Creger, principal executive/manager D, 
Milwaukie. 

Saulius Eidukas, office specialist 2, Hillsboro. 

Diana Fitzpatrick, information systems specialist 8, 
Salem. 

John Fox, fiscal coordinator 2, Salem. 

Jeffrey Fritts, office coordinator, Salem. 

Dagober Garcia-Mendez, engineering specialist 1, 
Ontario. 

Sheila Gudmundson, highway maintenance specialist, 
Ukiah. 


Service award 


Randy Bednar, principal executive/manager C, 
Klamath Falls. 
Cynthia Foltz, data entry operator, Salem. 


Roger Hansen, principal executive/manager E, Portland. 


Jan Huxel, highway maintenance specialist, Warm 
Springs. 

John Jones, highway maintenance specialist, Boswell 
Springs. 

William Marlowe, highway maintenance assistant 
supervisor, Basque. 

Thomas Martin II], right-of-way agent 2, Salem. 


Betty Pankratz, principal executive/manager B, Salem. 
Bobby Staggs, associate transportation engineer, Salem. 


David White, highway maintenance specialist, Jordan 
Valley. 
Roger Wroblewski, engineering specialist 3, Salem. 


Lad \ 


P. Barkmeyer Thompson, transportation services 
representative 1, Albany. 

James Burton, traffic signal technician 3, Salem. 

Glenda Collings, administrative specialist 1, Salem. 

Richard DeMaris, engineering specialist 3, Milwaukie. 

Mary Dodson, public service representative 3, Salem. 

Christopher Horton, engineering specialist 2, Eugene. 

Jacquelyn Keller, office specialist 2, Salem. 

Mikel Landis, highway maintenance specialist, Bend. 

Betty Latimer, transportation services representative 1, 
Portland. 

Pamela Leonhardt, information systems specialist 3, 
Salem. 

William Lesselyoung, highway maintenance specialist, 
Parkdale. 

Terry Masewicz, information systems specialist 5, 
Salem. 

James Norman, environmental program coordinator 3, 
Salem. 

Robert Popham, highway maintenance specialist, 
Burns. 

Joleene Steinbrink, data entry operator, Salem. 

Milton Weaver, motor carrier enforcement officer 2, 
Roseburg. 

Connie Wilson, accounting technician 3, Salem. 


Betsy Kelly, accounting technician 3, Salem. 

Kathy Krivoshein, office assistant 2, Salem. 

Javier Meza, transportation services representative 1, 
Gladstone. 

Linda Powell, office specialist 1, Salem. 

James Rebollo, transportation services representative 1, 
Portland. 

Linda Scoville, office specialist 2, Salem. 

Wayne Shank, information systems specialist 7, Salem. 

Kevin Smith, highway maintenance specialist, 
Milwaukie. 

Ted Stewart, transportation engineer 1, Salem. 

Clint Wagoner, highway maintenance specialist, Albany. 

Alison Webster, hearings officer 2, Salem. 

Keith Wells, highway maintenance specialist, Bend. 

Dennis Whitney, transportation services 
representative 1, Beaverton. 

Stephen Winburn, highway maintenance specialist, 


Ukiah. 


Promotions 


Roger Allemand, highway maintenance worker to 
highway maintenance specialist, Central Point. 

Helen Baldwin, support services supervisor 3 to 
information systems specialist 4, Salem. 

Craig Bennett, engineering specialist 3 to associate 
transportation engineer, La Grande. 

Kathy Beukelman, data entry operator to office 
specialist 1, Salem. 

Katherine Conrad, public information representa- 
tive 1 to program technician 1, Portland. 


Tom Anderson, highway maintenance specialist, 
Madras. 

Paul Anello, transportation engineer 1, Salem. 

Nowzar Ardalan, transportation engineer 3, Salem. 

Philip Dibartolo, highway maintenance specialist, 
Maupin. 

Robert Drinkwater, highway maintenance specialist, 
Burns. 

Conrad Godding, highway maintenance specialist, 
Boswell Springs. 

Alfred Heyn, transportation engineer 2, Salem. 

Wesley Madison, machinist, Salem. 

Michael Murphy, highway maintenance specialist, 
Bend. 

Jerold Page, transportation engineer 2, Bend. 

Michael Starnes, transportation engineer 2, Salem. 


Ora Baker, transportation services representative 1, 
Clackamas. 

Martha Coblentz, transportation services represen- 
tative 1, Tillamook. 

John Daniels, highway maintenance specialist, 
Klamath Falls. 

Jean Duran, transportation services representative 1, 
Medford. 

Steve Halford, transportation services office leader, 
Portland. 

Quintin Hess, principal executive/manager E, Salem. 

Katherine Hinkle, highway maintenance specialist, 
Manning. 

David Jordan, highway maintenance specialist, 
Chemult. 

Doris Kobernik, program technician 1, Bend. 

Larry Loux, transportation services representative 1, 
Woodburn. 

Rusty Mink, engineering specialist 3, La Grande. 

Maggie Muldrew, transportation services 
representative 2, Portland. 

Daryl Ortis, highway maintenance specialist, 
Chiloquin. 

Leonard Stivers, highway maintenance specialist, 
Baldock. 

Kerry Wymetalek, office specialist 2, Salem. 


¢ 


Ynette Defehr, support services supervisor | to 
information systems specialist 4, Salem. 

Curtis Helmer, transportation services office leader 
to principal executive/manager A, Astoria. 

Rafael Marquez, transportation services representa- 
tive 2 to transportation services office leader, 
Portland. 

Anthony Martinez, highway maintenance specialist 
to highway maintenance assistant supervisor, 
Milwaukie. 

Teresa Penninger, planner 2 to planner 3, La Grande. 

Jesse Threlkel, engineering specialist 2 to associate 
transportation engineer, Troutdale. 

Randy Wenick, highway maintenance specialist/ 
entry to highway maintenance specialist, John 
Day. 

Carissa White, data entry operator to office 
specialist 1, Salem. 

Catherine Toledo, office specialist 2 to administra- 
tive specialist 1, Salem. 


Retirements 


James Barnhart, highway maintenance specialist 
with District 4, Albany, retired in October after 
14 years of service. 

Donald Dean, transportation engineer 2 with 
Technical Services, Salem, retired in October 
after 30 years of service. 

Thomas Tuomey, highway maintenance specialist 
with District 7, Port Orford, retired in October 
after 24 years of service. 


Obituary 


C. Forrest Smith, retired from Highway in 1981, 
died Oct. 10 in Salem. He was 80. 


eter 


Larry Christianson — Salem Transportation Safety, 
from Mojie Takallou, University of Portland. “Larry has 
always been most helpful in providing information. He 
is always very appreciative of the high quality work we 
do at the University of Portland. This increases our 
motivation to do our best.” 

Walt McAllister — Salem Transportation Safety, 
from Joseph Marek, Clackamas County. “Thank you for 
your participation in the First Annual Oregon Trans- 
portation Expo panel discussion on road rage. Your 
insight and comments were a terrific contribution to 
this timely topic.” 

Michael Ronkin — Salem Bicycle and Pedestrian 
Program, from Kristine Shely, Veneta Elementary Parent 
Action Committee. “Thank you for making the time to 
visit our school in order to evaluate our school crossing 
on Territorial Highway. Thank you for your valuable 
analysis and recommendations for improving our 
school crossing.” 

ODOT Highway Maintenance — from Kathie Best, 
Klamath Falls. “Your dedication and commitment to 
your jobs is a blessing, and as someone who travels U.S. 
97 and Oregon 58 frequently, I feel compelled to write 
and tell you how much it’s appreciated. Keep up the 
good work and take pride in knowing that people do 
notice your excellent work. When I encounter people 
who are hesitant about traveling over the passes, I’m 
quick to tell them that ODOT does a tremendous job 
and they will probably be fine.” 

Donald Angermayer — Eugene Bridge Crew, from 
Eugene Chief of Police James Hill. Donald helped to 
stop a reckless driver who was eluding the police. “Your 
courage, quick thinking, and willingness to take a risk to 
stop a grave situation is admirable. On behalf of the 
Eugene Police Department, and the citizens who might 
have been injured by this man’s continued conduct, I 
thank you.” 


Testing finished 


Business as usual — that’s the 
goal of ODOT’s business 
continuance plan 


ike Marsh, executive deputy director of Central 

Services, signed a letter to the Department of 
Administrative Services in late September certifying 
that ODOT has completed testing of our business 
continuance plan and is confident in ODOT’s ability to 
provide critical services after New Year’s. 

“From the beginning, ODOT’s goal has been to 
ensure that we can provide essential services to 
Oregonians on and after Jan. 1, 2000,” said Lynn 
Cartwright, Y2K program manager. 

With that thought in mind, the ODOT Emergency 
Preparedness Committee developed the continuance 
plan, and business line representatives developed 
specific details that are in the plan. 

“The business continuance plan submitted to DAS 
was a compilation of three parts; the Emergency 
Operations Plan, The Tabletop Exercise Plan and the 
Y2K Preparedness Checklist. The updated Emergency 
Operations Plan is designed to guide us through any 
emergency. It helps us prioritize the business functions 
and how we will deploy our resources should a 
disruption occur,” said Rose Gentry, Emergency 
Response planner. 

The ODOT Emergency Preparedness Committee 
conducted nearly 20 exercises, known as tabletop 
exercises. The recent exercises tested ODOT’s Emer- 
gency Operations Plan with a series of scenarios built 
around statewide winter storm conditions complicated 
by Year 2000 computer problems. 

In addition to the tabletop exercises, each section 
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and division has proactively prepared for the rollover 
by evaluating the Y2K Preparedness Checklist. 

“ODOT is very well prepared for a variety of 
emergency situations, and we will be proactive in our 
approach to Y2K,” said Cartwright. (Written by Robert 
Smith, Y2K information representative, 503/986-4334. ) 

ODOT provides this information to inform 
you about our Year 2000 readiness. This is a 
Year 2000 Readiness Disclosure pursuant to the 
Year 2000 Information & Readiness Disclosure 
Act, PUB.L.NO 105-271 (1998). W 


Calling all 
ODOT “Hams” 


DOT?’s Office of Maintenance is looking 

for employees and retirees who are also 
licensed Amateur Radio Operators. If you are a 
“Ham,” and are interested in possibly forming an 
ODOT Amateur Radio network for emergency 
communications, please call Joan Riley at the 
Office of Maintenance, 503/986-4487. 
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Oregon 
works fo ID 
key trade 
corridors 


O regon and 16 other states have finished a 
joint study of major trade corridors. 
ODOT and its partners in the Western 
Transportation Trade Network promote trade 
opportunities among the United States, Canada 
and Mexico. The trade network includes 17 
states from the Great Plains to the Pacific Coast. 
Together, the states identified and developed 
information about key trade corridors and 
intermodal hubs. The study also evaluated how 
the freight corridors are performing and 
identified possible freight transport solutions. 
The study provides a better understanding of 
the multi-modal freight network in the western 
United States, as well as additional information 
for state and regional transportation agencies 
seeking federal trade corridor funding through 
TEA 21. The study also provides a stepping 
stone for further discussion of transportation 
issues and concerns with neighboring states. 
For a copy of the study or more information, 
contact Steve Kale in ODOT’s Transportation 
Development Division, at 503/986-4130. 
(Written by Mac McGowan, Transportation 
Development information representative, 503/ 
986-3451.) V 


